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A ttention all landscapers! Are you struggling to 
improve your bottom line due to skilled labor 
shortage, inefficient crew scheduling / rout-
ing and underestimating costs? Do you want 

a weapon that gives you the superpower to reduce costs, 
increase productivity and improve margins to outpace your 
competition and to take your business to the next level? 

Look no further! urbanEye AI, a product of SpaceAge Labs, 
combines high accuracy (< 3ft) real time GPS tracking within 
work sites and advanced machine learning software to auto 
detect work inefficiencies across your lawn mowing, lawn 
care and snow removal operations. urbanEye AI can help you 
achieve up to 20% bottom line improvements while improv-
ing customer satisfaction.

urbanEye AI was first introduced to the industry at Lawn 
and Landscape Technology Conference 2022 in Scottsdale, 
Arizona. It has since been deployed by leading landscaping 
companies on pilot projects across Texas, North Carolina, 
Pennsylvania, and Maryland. 

urbanEye AI comprises of two components – (1) a high 
accuracy GPS tracker (<3ft) worn by crew members that 
publishes real-time location data within the work site (2) an 
easy to use, intuitive cloud-based software available on web 
and mobile. The software can be set up in three easy steps 
– upload site maps, setup scheduled reports and associate 
trackers to crew. urbanEye AI software uses this location 
data, runs proprietary algorithms and generates dashboards / 
reports that help you do your job more efficiently.

IDENTIFY PRODUCTION INEFFICIENCIES
urbanEye AI will auto detect “production leakages” such as 
crew idle time, overlapping work and work on non-contract 
properties. The software also compares your production 
rates with industry benchmarks. Operations managers can 
use such powerful data to improve processes and behaviors 
to significantly improve profitability.

“urbanEye AI’s real time monitoring and birds-eye view fea-
tures are helping us quantify production rates and optimize 
our operations. It helps us improve crew efficiencies and 
work completion reporting. Scalable across outdoor works 
like mowing and lawn care this has been a game changer for 
our company’s bottom line,” said one of the pilot customers.

IMPROVE CREW PERFORMANCE AND MORALE
A “leaderboard” feature on the software keeps track of crew 
member efficiencies over a period of time. It can be used to 
incentivise crew members for improvements made and can 
also be used as a live training tool to quickly improve work 
performance.

IMPROVE CUSTOMER SATISFACTION
Live work progress data of all crews and real time situation 
awareness empowers account managers to better communi-
cate and report work completion to customers. It also helps 
in dynamic scheduling and responding to customer issues in 
an informed and timely manner.

“urbanEye AI is now commercially available in the US 
market and we look forward to working closely with land-
scaping companies. Over the next few months we also plan 
to release features that will use historical performance data 
to generate customised sales estimates that will help you win 
more projects” said Sashikumar, Director at SpaceAge Labs.

Call us today at +1 (945) 238-0892 or email us 
at ysashikumar@spaceagelabs.com.sg to book 
a demo for urbanEye AI.

High accuracy GPS tracking combined with advanced geospatial software  
to achieve up to 20% bottom line improvements on landscaping jobs.
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